» Tonight we want to talk a little bit about our discipling plan
» A quick overview of the plan from Jan. 4
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» 2018 Shows many of the things we have been working on

» 2019 Are the items we are focusing on this year

» Discipling is at the top for a reason
» We feel this is a reboot year for discipling here at Anchor Point
» So as with any reboot it will take a little work
» First how are we going to accomplish discipling (3 methods)



Dyads Triads

* Discipling Partner * 3 Disciple Partnership

* Meet regularly * Meet regularly

* Familiar to many of us * Not every group is
even

Meet Regularly
Prayer Together

Share Scriptures
Be Real
Have Fun

Discipling Groups
Confidential Times
Comfortable Sharing
Lessons to focus
Growth

Self — Directed Goals
Help is sought

LTG is the Beginning

» Dyads are we would would normally call discipling partners

» Triads are 3 disciples who get together — Gainesville does this (not every group is

even)

» Expectations in the Blue Box — This is what we are facilitating

» Discipling Groups

» Important Part of the reboot is beginning with the LTG

» So they can bring it to the HCs

» No one right way, our future will ultimately have a collection of all of these




February Monthly Schedule

» This is how we have been working for a long time
» Expecting everyone to come to Sunday and Our MWs — Emphasis on Teaching
» Trusting everyone would have great Dtimes

» Weaknesses — Dtime just were not happening enough of the time

» Moving from Organic to Facilitated



May Monthly Schedule

» Of Course we have Sunday Service

» By May We are expecting Everyone to have at least 3 forms of Discipling each
month - this is the new emphasis

» HC MW will now be worked out with the HC as to what works best, we would like
to emphasize serving the poor, having fun and meeting people

» Now it is going to take a little while to get there — transitions can be awkward ©



Transition Monthly Schedule

DX Timeline
LTG’s — March
Dyads & Triads — April
HC DG - May

> Each HC will meet for a HC MW on the 2" week and then All Church MW on the
4t week for March & April

» The other two MWs will be as determined by your group

» Except for the AC - MWs do not have to be on Wed — Free to choose what is best

» The LTGs will start their D-Groups in March

» Spend March Determining Dyads and Triads in each HC (maybe partnering with
another HC) Start in April

» HC D Groups will start in May

» All of this with the goal to one another TRANSITION




Christianity is a helping way of life

With each of us working to help the other

We will all make it to the top of the mountain



AC: All Church
HC: House Church

DX: Discipleship Time (Dyad, Triad or LTG)
DG: Discipleship Group

MW: Midweek

MLLEY
Expected: each disciple is to participate
Determined: meets according to need

Begins in March for LTG & April Everybody Else

NOTE: MWs, DXs & DGs can meet on any day — this is just for example’s sake




